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Staff Well Being Policy


Shipston Pre School recognises that our staff are our most valuable resource and that the health and welfare of all employees is essential in achieving Shipston Pre School’s mission to create the best and most effective learning and teaching environment for our children. Shipston Pre School is committed to ensuring the health, emotional and physical wellbeing, and work-life balance of all staff members is maintained. At our Pre School not only does every child matter but we also believe every person matters. Our Pre School promotes a friendly, caring, family ethos where the staff all work as a team to support each other across all areas of Pre School life. This caring atmosphere is reflected through our unique happy team. 
All staff within the Pre School will be supported in attaining a balanced lifestyle where they can achieve their best at work and manage other areas of their life effectively. 
Our strategies to support a balanced lifestyle will include: 
 Clear identification of duties, responsibilities and expectations relating to individual staff roles, reviewed annually through performance management interviews, to aid them in the delivery of their work and managing the demands of the job 
 Staff performance recognised and rewarded through annual pay bonuses as and when Pre School finances allow
 Involving, encouraging and enabling staff to actively manage their own careers and personal development 
 Consulting with staff on decisions relating to their employment 
 Granting special leave, as appropriate, when staff are faced with an emergency outside work 
 Providing opportunities, where possible, for flexible working practices 
 Supporting individuals who have been off sick with ill health and/or stress and advise them on a planned return to work 


All staff have a role to play with regards to their own health and well-being at work and are advised to raise any matters of concern. 
Staff have a responsibility to be sensitive and responsive to the welfare of other colleagues at work. 
Staff who have a concern regarding their welfare should address this to a member of the management team. Staff also have a responsibility to co-operate as far as possible with any initiatives, recommendations, introduced in relation to their welfare and to follow any guidance provided by medical/health professionals. 
The management team should respond to staff in a supportive manner taking into account their feelings and difficulties, in an atmosphere of trust and confidentiality. They should provide support and ensure all staff are treated in a fair, sensitive and confidential manner. Confidential advice and support will be provided to staff that have personal, family, medical or work related problems with a view to assisting them to identify solutions. 
It is not the role of the management team to provide ongoing counselling for staff, the role is to: 
 Provide quality listening and helping service, offering support and information
 Intervene and facilitate where appropriate in assisting to resolve welfare problems 
 Signpost other areas of specialist support, information and advice
Work-life balance includes better communication within the workplace, clearer job roles and workplace support. All staff members are invited to air their views, ideas and feelings about all issues concerning the Pre School at regular staff meetings and informal gatherings. Shipston Pre School strongly believes in an ‘Open Door’ policy, allowing a free flow of information and personal thoughts. There is a strong ‘no blame’ culture within the Pre School. Staff achievement is recognised and valued within the Pre School and all staff members are encouraged to take on new challenges and supported in doing this by others. Everyone contributes to providing a happy, caring workplace where all staff members support each other. 




Induction of new staff members 

The manager and the staff member they will be working most closely with provide all new staff members with a thorough induction. All new members of staff are made to feel welcome and are given as much support as they need. Every new member of staff is also invited to attend the relevant courses to help them develop their new role.
Staff Inclusion 

The opinions, feelings and ideas of all staff members are valued. Any member of the Pre School team knows that they can offer new ideas or thoughts about established systems for discussion at staff meetings where everyone attends. Whole staff come together to discuss and make decisions about key issues such as the Curriculum Plan and whole school events. Views are taken into consideration before anything is introduced. 
Staff workload: the ‘work life’ balance 

The staff team at Shipston Pre School are all dedicated people who work hard throughout the day (both at school and at home) to ensure the smooth running of the Pre School and to create the best and most effective learning and teaching environment for the children. There is a strong culture of ‘teamwork’ amongst the staff. They also offer to help out and share tasks wherever they can when it is recognised that a particular member or members of staff are becoming swamped with work owing to factors such as the time of year, the absence of another member of staff or other events. Staff absences are tracked and the manager ensures that staff feel fit for work on return. Every term, the management team invites every member of staff to discuss their ‘well-being’ as part of the supervision and appraisal cycle. 
Impact 

Staff turnover is low.
Staff are happy and secure in our environment enabling them to deliver high quality education to the pupils.
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